
Dear Fellow Preservationists, 

Happy New Year from MAHDC! One of our 
goals for 2013 is to provide more networking 
opportunities for our membership. We see 
great value in exchanging ideas and sharing 
best practices with one another. Look for 
our ‘regional social hours’ this coming year. 
These meetings will be informal and hope 
to attract commissioners from neighboring 
communities. We hope to see you at one of 
these gatherings so we can get to know your 
commission a little better. We will send out an 
announcement once the schedule is complete. 
Training workshops also provide valuable 
networking opportunities for our membership. 
We continue to conduct training courses on 
law/ethics and design review, and have added 
a third course on Education and Outreach for 
HPCs. Ongoing training is very important for 
commissioners, both new and old. Contact 
Karen if you are interested in coordinating a 
regional social hour and/or hosting a training 
session in your community. 
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This year we will also be transitioning from 
a printed newsletter to an electronic format. 
This way we can provide updates to you in 
a more timely manner and on a more regular 
basis. Should you wish to still receive a 
printed copy, let us know. 

In December, we convened our annual 
meeting and membership social hour in 
Annapolis.  At that meeting we distributed 
our 2012 Annual Report (see page 3). Please 
take a look at the action plan for the coming 
year, and let us know how you would like to 
get involved. We look forward to working 
with you in 2013. 

Fred Stachura
President, MAHDC Board
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!�����MAHDC welcomes the following new board members for 2013.
Lisa Mroszczyk Murphy is an Historic Preservation Planner for the City of Frederick.  She 
KDV�VHUYHG�DV�VWDII�WR�WKH�+LVWRULF�3UHVHUYDWLRQ�&RPPLVVLRQ�IRU�WKH�SDVW�¿YH�\HDUV���'XULQJ�
her tenure she has worked with the Commission to establish an active education and outreach 
program, a Preservation Month program and awards, implementation of new property tax 
credit, and an active designation committee. 

Kirsti Uunila is a registered professional Archaeologist and has served Calvert County 
since 1993 as Historic Preservation Planner and staff to the Calvert County Historic District 
Commission.  In this position she reviews all development projects in the county for potential 
effects on cultural resources and has designed and managed research projects to capture, 
SUHVHUYH��DQG�VKDUH�WKH�KLVWRU\�RI�&DOYHUW�&RXQW\�� �.LUVWL� LV�D�FHUWL¿HG�LQVWUXFWRU�IRU�WKH�
MAHDC educational program and has served on the MAHDC board in the past. 

Tom Liebel�LV�D�SUDFWLFLQJ�DUFKLWHFW�ZLWK�WKH�¿UP�0DUNV��7KRPDV�$UFKLWHFWV�LQ�%DOWLPRUH��
+H�VHUYHG�RQ�WKH�%DOWLPRUH�&LW\�&RPPLVVLRQ�RQ�+LVWRULF�DQG�$UFKLWHFWXUDO�3UHVHUYDWLRQ�
since 2010 and is currently serving the role as Chair.  He is also the Chair of the Maryland 
*UHHQ�%XLOGLQJ�&RXQFLO� DQG� D�PHPEHU� RI� WKH�0DU\ODQG�$GYLVRU\�&RXQFLO� RQ�+LVWRULF�
Preservation.  He brings to the board his expertise in architecture, green design and building 
techniques, and sensitive restorations.

!�����Thank you to...
TKH�ERDUG�ZRXOG�DOVR�OLNH�WR�WKDQN�%HWW\�&DUOVRQ�-DPHVRQ�DQG�%ULJLWWH�)HVVHQGHQ�IRU�WKHLU�
service to MAHDC, and we wish them well in future endeavors. 

!�����Internship Opportunity
MAHDC is looking for an intern to assist us with our website management.  Please contact 
Karen for more information.

MAHDC News

On-going maintenance is essential for preserving the integrity of the Easton Historic District.
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MAHDC 2012 Annual Report

MAHDC’s primary focus in 2012 was to expand training and 
HGXFDWLRQDO� RSSRUWXQLWLHV� IRU� RXU� PHPEHUVKLS�� 7KH� RQ�OLQH�
component of our statewide training initiative was completed by 
Winter 2011 and posted on our web site before the New Year. The 
RQ�OLQH� SURJUDP�FRQVLVWV� RI� HLJKW� WXWRULDOV� DQG� DQ� DFFRPSDQ\LQJ�
reference manual. The tutorial is freely accessible through our 
ZHEVLWH�DQG�LV�RUJDQL]HG�LQ�DQ�HDV\�WR�UHDG�IRUPDW��2YHU�����XVHUV�
have downloaded the program, and in the recent months it has been 
circulated more widely outside the state. 

In January 2012, we embarked on phase two of the statewide training 
SURJUDP�� 3KDVH� WZR� FRQVLVWHG� RI� D� VHULHV� RI� RQ�VLWH�ZRUNVKRSV�
scheduled in various locations on the Eastern Shore of Maryland.  
:H�GHYHORSHG�WZR�WKUHH�KRXU�RQVLWH�WUDLQLQJ�VHVVLRQV��RQH�RQ�ODZ�
DQG�WKH�RWKHU�RQ�GHVLJQ�UHYLHZ��7KH�¿QDO�SURGXFW�LQFOXGHG�D�SRZHU�
point presentation, a number of case studies, associated handouts, 
and an instructor’s guide. In early spring, MAHDC put out a ‘call for 
trainers’ to solicit prospective instructors to teach the workshops.  We recruited some of the best in the state to represent MAHDC in 
WKLV�LQLWLDWLYH��,Q�0DUFK�ZH�KHOG�D�RQH�GD\�WUDLQLQJ�VHVVLRQ�IRU�SURVSHFWLYH�LQVWUXFWRUV��$WWHQGHHV�LQFOXGHG�UHSUHVHQWDWLYHV�IURP�DOO�
RXU�IXQGLQJ�FRQWULEXWRUV��$W�WKH�FRPSOHWLRQ�RI�WKH�µWUDLQ�WKH�WUDLQHUV¶�VHVVLRQ��ZH�KDG�DSSUR[LPDWHO\�WHQ�0$+'&�FHUWL¿HG�LQVWUXFWRUV�
to teach the workshops. 

6L[�SLORW�VHVVLRQV�ZHUH�FRQGXFWHG�RQ�WKH�(DVWHUQ�6KRUH�IURP�$SULO�-XQH��'HVLJQ�ZRUNVKRSV�ZHUH�KHOG�LQ�&KHVDSHDNH�&LW\��(DVWRQ��
DQG�&DPEULGJH��/DZ�DQG�3URFHGXUHV�ZRUNVKRSV�ZHUH�FRQGXFWHG�LQ�&KHVWHUWRZQ��%HUOLQ��DQG�6DOLVEXU\��:H�KDG�D�WRWDO�RI����SHRSOH�
DWWHQG�WKH�WUDLQLQJ�VHVVLRQV��ZLWK����GLIIHUHQW�FRPPLVVLRQV�UHSUHVHQWHG��0$+'&�VWDII�SDUWLFLSDWHG�LQ�DOO�VL[�VHVVLRQV��

%XLOGLQJ�RQ�WKH�SLORW�VHULHV��ZH�FRQGXFWHG�IRXU�DGGLWLRQDO�FRXUVHV�HOVHZKHUH�LQ�WKH�VWDWH�RYHU�WKH�VXPPHU�DQG�IDOO��)UHGHULFN�DQG�
Cumberland hosted law workshops, and Prince George’s County hosted both law and design sessions. 

This year MAHDC expanded our training effort outside Maryland, and in November we held a workshop in Dover, Delaware. With 
the assistance of Preservation Maryland, MAHDC created a third workshop that focuses on Education and Outreach Strategies for 
Commissions. Five of the nine Delaware commissions were represented at the session. The training course was hosted by Preservation 
'HODZDUH�DQG�WKH�&HUWL¿HG�/RFDO�*RYHUQPHQW��&/*��SURJUDP�LQ�/HZHV�IXQGHG�WKH�HYHQW��'HODZDUH¶V�VWDWHZLGH�&/*�FRRUGLQDWRU�
DQG�'HSXW\�6WDWH�+LVWRULF�3UHVHUYDWLRQ�2I¿FHU�DOVR�SDUWLFLSDWHG�LQ�WKH�WUDLQLQJ���0$+'&�ZLOO�EH�FRQGXFWLQJ�D�VHFRQG�(GXFDWLRQ�
VHVVLRQ�LQ�)HEUXDU\�DQG�D�IROORZ�XS�VHVVLRQ�RQ�(GXFDWLRQ�DQG�'HVLJQ�5HYLHZ�LQ�0DUFK�������

The feedback we have received for the training workshops and materials has been overwhelmingly positive. Many users have reported 
that the material is easily digestible, interesting, and comprehensive. We have learned over the years that commissions want us to 
bring the training to them, and they appreciate the opportunity to discuss issues that are happening in their particular community at 
WKH�RQ�VLWH�VHVVLRQV��

In addition to our training focus, MAHDC board and staff held a retreat in October. In preparation of the retreat, we reached out 
to a select number of individuals who have worked closely with MAHDC over the years to identify how we can best assist our 
membership. Highlights from the 2013 action plan include the following: 

!   Commission Mentoring Program:�0$+'&�ZLOO�HVWDEOLVK�D�PHQWRULQJ�SURJUDP�WKDW�ZLOO�KHOS�EURDGHQ�RXU�SUR¿OH�
DPRQJ�FRPPLVVLRQHUV�DFURVV�WKH�VWDWH��%RDUG�PHPEHUV�DQG�LQWHUHVWHG�SDUWQHUV�ZLOO�µDGRSW¶�D�FRPPLVVLRQ�ZKR�KDV�WKH�
GHVLUH�DQG�VXSSRUW�WR�GHYHORS�WKHLU�SURJUDP��$FWLYH�PHPEHUV�RI�0$+'&�DUH�HOLJLEOH�IRU�WKH�RQH�\HDU�SURJUDP��

!   Outreach Efforts: A large part of our identity and service to commissions is the availability of networking opportunities. 
Quarterly ‘regional social hours’ will be planned to provide networking and exchange of ideas (see above). 

continued on back page

A contributing resource to the Chesapeake City Historic District.
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MAHDC 2012 Annual Report continued from page 3

!   Improved Marketing: MAHDC will investigate and pursue ways to better package the training materials and improve 
KRZ�ZH�PDUNHW�WKH�PDWHULDOV�WR�RXU�PHPEHUVKLS��ZKLFK�LQFOXGHV�RQ�VLWH�GHOLYHU\�RI�WKH�WUDLQLQJ�PRGXOHV��VWHS�E\�VWHS���

!   Survey: A survey is needed to formally evaluate the effectiveness of the training. The survey would also help guide 
the development of future training modules and workshops. Staff has initiated discussions with the National Trust for 
+LVWRULF�3UHVHUYDWLRQ�DQG�WKH�1DWLRQDO�3DUN�6HUYLFH��136��IRU�DVVLVWDQFH��

!   CLG Program: MAHDC will pursue opportunities to work with Maryland Historical Trust and the National Park 
Service to enhance the existing CLG program. 

!   Education Program Expansion: MAHDC will continue to broaden its training program outside of the state. Staff has 
been working with NPS about using aspects of our training program as a model for other states. 

Lastly, we would like to thank and recognize the MAHDC board who assisted with the training programs this past year.
!   %HWW\�&DUOVRQ�-DPHVRQ��&KDLUPDQ
!   %HUQLH�&DOODQ��9LFH�3UHVLGHQW�IRU�2SHUDWLRQV
!   Fred Stachura, Vice President
!   %ULJLWWH�)HVVHQGHQ

!   Sharon Kennedy
!   5RJHU�%ROOPDQ�(phase 1)
!   Zach Smith (phase 2)
!   Robert Hershey


